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“By Africa, for Africa?” 
Industrialisation and Integration for Inclusive Growth 

 
CONCEPT NOTES 

 

OPENING SESSION - AFRICA'S ECONOMIC TRANSFORMATION: ACHIEVEMENTS AND CHALLENGES 

Industrialisation is a central pillar of the structural transformation agenda for many African countries. The promotion 

of new, more productive activities – including manufacturing and the processing of natural resources — aims to 

accelerate the creation of jobs and lead to improved living standards. On the back of steady economic performance, 

African economies seem in a better position now than in previous decades to realise that vision. What have we 

learned from the industrial policies of the past? How much progress has been achieved over the last decade? Where 

are new industrial strategies implemented? And what are the next essential moves to succeed in implementing them? 

 

Towards Africa's economic and social transformation 

African institutions have charted a clear strategic path for the continent's development, an agenda of structural 

transformation1. Steady economic growth is necessary, but it is not an end in and of itself. Economic growth must be made 

more inclusive for the benefit of people, and rest on the sound and sustainable management of natural resources. The focus 

is again on industrialisation. The rise of new, more productive activities must create the opportunities Africans need to free 

themselves from poverty. Public policies must create the conditions and be a stimulus for new businesses to thrive.  

What developmental progress has been achieved so far? 

To implement that agenda, the continent is in a better shape today than it has been for decades. Africa has indeed managed 

an impressive economic turnaround over the past 20 years. Average growth of gross domestic product (GDP) doubled from 

approximately 2.5% in 1981-95 to 5% over the past 15 years. And despite the deep global economic recession of 2009, the 

weak global economy, political turbulence in North Africa, and military conflicts and economic problems in other African 

countries, between 2008 and 2013 Africa's average GDP growth still amounted to 4.5%. This compares to less than 3% for 

the global economy and underscores the continent's resilience to regional and global shocks.  

Africa's growth has not remained unscathed, though. The global recession of 2009 reduced Africa's growth to around 3% 

(from around 6% in 2007-08), and with the Arab uprisings in 2011, Africa's growth fell to 3.5% (from 5% in 2010). In 2013, 

the weak global economy and the on-going crisis in the Euro area also took a toll on Africa's growth, although at 4% it was 

still higher than global growth (3%). Today, however, economic prospects for Africa are quite good. In 2015, assuming a 

gradual strengthening of the global economy and improvements in political and social stability in those African countries 

currently affected by conflicts, Africa's growth could return to 5-6%, a level last seen before the onset of the 2009 global 

recession.  

This new episode of economic growth has helped improve people's lives. By building on more prudent monetary and fiscal 

policies, debt relief, steady external financial inflows, higher tax revenues and more ambitious social policies, many 

countries have made significant strides in terms of human development. More people have been lifted out of poverty, 

incomes have risen and performance in education and health has improved. Most African countries are among those with 

the fastest improvements in the UNDP's Human Development Index (HDI).  

                                                 
1
 African Development Bank Group (2013), At the Centre of Africa's Transformation: Strategy for 2013-22. 

www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/AfDB_Strategy_for_2013%E2%80%932022_-
_At_the_Center_of_Africa%E2%80%99s_Transformation.pdf; see also: African Union (2014), Agenda 2063: The Africa we want. 
http://ti.au.int/en/sites/default/files/agenda2063_popular_version_EN_13082014-2.pdf 

http://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/AfDB_Strategy_for_2013%E2%80%932022_-_At_the_Center_of_Africa%E2%80%99s_Transformation.pdf
http://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/AfDB_Strategy_for_2013%E2%80%932022_-_At_the_Center_of_Africa%E2%80%99s_Transformation.pdf
http://ti.au.int/en/sites/default/files/agenda2063_popular_version_EN_13082014-2.pdf


 
 

Tackling the next challenges  

Despite all this progress, a number of pressing demands remain unmet for Africa to embark on a sustainable and inclusive 

path of growth. The lack of decent jobs — notably for youth — and rising inequalities are testimony to the challenge of 

delivering economic and social progress at a pace that can match Africa's demographic boom. Whilst the overall number of 

conflict diminishes in both numbers and intensity, the continent continues to be threatened by destabilising regional 

conflicts (e.g. Central African Republic, South Sudan) and terrorist networks (e.g. Boko Haram in Nigeria). Further, robust 

institutions still represent a key challenge for many countries in the region. The private sector, in particular, needs more 

predictable and fairer regulation. Access to essential, quality public services, such as education and health, remains uneven.  

The need to build resilient health systems is best illustrated by the difficulties in tackling the current Ebola outbreak in West 

Africa.  

Key questions  

How can this episode of strong growth help accelerate and deepen Africa's structural transformation? What public policies 

are needed to go beyond poverty reduction to the promotion of more inclusive and cohesive societies? What policies will 

allow Africa to make the right investments in physical and human capital to create more formal employment?  

 
  



 

 

SESSION 1: IMPROVING AFRICA'S ACCESS TO GLOBAL VALUE CHAINS AND REGIONAL MARKETS 

African economies are increasingly integrated into global value chains, but they remain at the periphery of the three 

main trade hubs: the Americas, Asia and Europe. Which policies can increase Africa's capacity to compete? Are 

regional and emerging markets more accessible to African producers? Can African consumers drive innovation, 

creativity, skills and the emergence of new regional industrial policies? 

Globalisation has changed the way goods and services are produced. Production networks now span the globe, as 

intermediate goods are traded between countries and different value-adding activities occur in various locations. 

Intermediate goods have been the main drivers of the boom in trade since the 1990s, accounting for about 65% of all 

imports in 2012. These global value chains (GVCs) offer new opportunities for structural transformation. African 

countries can integrate as 'links' into GVCs at a specific stage (e.g. assembly in manufacturing, commodity production 

in agriculture) without having to develop entire industries. Africa's total global value created under GVCs remains 

rather small (2.2%), but its participation growth rate has been high. 

Ideally, GVC participation opens opportunities to upgrade through knowledge transfers, product differentiation and 

the addition of adjacent stages of the value chain. However, the challenge for African countries is to increase GVC 

participation while not becoming locked into performing low-value activities. 

What are the main opportunities for African economies to upgrade in GVC? 

Africa attracts investors because of its burgeoning domestic markets, abundant natural resources and plentiful supply 

of labour. African markets are also regarded as relatively open
2
. Africa's on-going retail revolution presents important 

opportunities to develop regional value chains, which offer closer proximity and first-mover advantages. In addition, 

regional markets often permit lower norm-related standards and thus present lower barriers to entry.  

Opportunities in producer-driven chains tend to lie in acquiring upstream capabilities (e.g. research, supplier services 

and component manufacturing) or in expanding into higher quality varieties of the base product (e.g. organic or fair 

trade types of cocoa and coffee). Buyer-driven chains (e.g. apparel and horticulture) allow for closer links between 

producers and consumers by cutting out intermediaries and providing unique value added required by consumers. A 

good example is the growing number of flower suppliers from Kenya who directly deliver their products to retailers, 

thereby bypassing the traditional auction houses.  

Regardless of the scenario and the specific value chain, local entrepreneurs will be crucial to identify the opportunities 

offered by GVCs and to take the risk to turn these opportunities into jobs and growth.  

What prevents international firms from investing more in GVC relationships with Africa?  

The inability to meet product quality standards, as well as high costs of transport and energy and a poorly trained 

workforce are among the top reasons firms cite. The lack of a strong service sector is another hindrance. While an 

average of 30% of the value of manufactured products exported globally is added in the form of services (e.g. design, 

development, marketing, warranties and after-sales care) Africa's share in global service exports has observed a 

decline. The inadequate provision of public and private services, particularly extension services, penalises smaller 

firms, demanding a heightened focus on innovation and value added in their sector. The accelerating spread of GVCs 

amplifies this challenge, as they put African countries at a disadvantage in the competition for GVC investments, 

especially in manufacturing. 

  

                                                 
2
 Results of a country expert survey for the African Economic Outlook 2014. 



 

 

SESSION 2 – BRIDGING THE URBAN-RURAL DIVIDE: THE TERRITORIAL POLICY CHALLENGE 
 

By 2050, Africa will be home to 2.1 billion people. In most countries, both urban and rural populations will continue to grow 
well after that date. The challenge of providing future generations with adequate economic and social opportunities is 
daunting. National policy makers, city planners, infrastructure builders, local governments, investors, farmers' associations, 
environmentalists and other stakeholders need to invent new ways of working together to meet this challenge. How can 
new territorial policies transcend traditional divides (e.g. urban versus rural, agricultural versus other sectors) to make the 
most of the demographic dividend in a sustainable manner? 

 
Africa's remarkable economic rise over the last decade may have diverted attention away from a silent yet arguably 
even more profound change: the continent's demographic boom. From about 100 million at the outset of the 20

th
 

century, Africa's population reached 1 billion in 2010. By 2050, it will rise to over 2 billion people, representing some 
25% of the world's population, compared to 15% today.  
 
The entailed rise in manpower represents a huge opportunity for the continent's development. Whereas the average 
economically active African had to support one inactive person in the mid-1980s, the coming decades will see this 
ratio improve dramatically. It is Africa's turn to reap its 'demographic dividend'. However that will only be possible if 
growth is made more inclusive, and creates jobs that tomorrow's ever more numerous generations need. While today 
some 20 million young Africans enter labour markets every year, they will be 30 million by 2030. Several countries, 
notably in North Africa, are already confronting the challenge of not letting their youth boon turn into a bane. 
Furthermore, unlike East Asia a few decades earlier, Africa is undergoing its demographic transition without a 
commensurate process of endogenous economic accumulation. Agriculture remains the principal economic activity of 
a predominantly rural population, with persistently low average productivity levels and low saving rates; and 
urbanisation progresses largely without industrialisation, nor the required levels of investment in infrastructure. The 
challenge of providing future generations with adequate economic and social opportunities is thus considerable. 
 
Beyond its magnitude, this demographic boom is also unique in terms of its spatial dynamics. Africans living in the 
countryside — not city dwellers — will remain the majority until the 2030s, and their number will continue to grow 
well after 2050. In sub-Saharan Africa alone, the rural population will increase by 57% over the next 40 years, 
representing an addition of 310 million people. Africa's new rural dwellers are not only growing in numbers; their 
patterns of living, working and travelling are changing rapidly. Stark improvements in transportation and 
telecommunications, the emergence of new medium-sized urban centres and the gradual rise in living standards all 
create new opportunities for economic diversification in rural areas, where traditional agricultural activities are 
increasingly blended with handicraft, trade, transportation or processing and new activities such as ITC-based services. 
Households also see their members increasingly involved in a variety of farm and non-farm activities, with some of 
them commuting between urban and rural locations.  
 
And yet these major changes have not been enough to produce any significant overall improvement in living standards 
by themselves, which questions the adequacy of existing public policies. The emerging demographic and territorial 
realities are not easily grasped by available conceptual and statistical tools, as they defy the traditional divides 
between 'urban' and 'rural', 'farm' and 'non-farm' households when most of rural households have diversified sources 
of income. If economic policies remain blind to Africa's fast-changing territorial realities, they may fail to effectively 
implement the continent's agenda of structural transformation, poverty alleviation and sound management of natural 
assets. National policy makers, city planners, infrastructure builders, local governments, investors, farmers' 
associations, environmentalists and other stakeholders need to work together and find new ways to face those 
challenges. Public policies need to escape their sectorial pattern. Can new territorial management policies help African 
economies make the most of the demographic dividend in a sustainable manner? Can they provide new impetus to 
policies in the areas of private sector development, infrastructure, decentralisation and human capital formation?  
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Company, and is currently a Special Adviser to the Minister of Oil and Energy of the country. 
He is a founding member of the Benianh International Foundation (1996). He served as 
Permanent Member of the Davos World Economic Forum (1997-2000). In addition to acting 
as manager of several companies, he has served as the President of the Ivory Coast Overseas 

Trade Advisors National Network (RENACCE-CI) since 2000. Mr Bendjo was elected Mayor of Plateau (municipality of 
Abidjan) in 2001. He is the author of Demain la Côte d'Ivoire (Editions Eburnie, 2005). 

 
 
ANTHONY MOTHAE MARUPING 
COMMISSIONER FOR ECONOMIC AFFAIRS, AFRICAN UNION COMMISSION (AUC) 

Prior to being appointed Commissioner for Economic Affairs at the AUC in January 2013, 
Dr Mothae Maruping served as Ambassador and Permanent Representative of the Kingdom of 
Lesotho to the United Nations agencies in Geneva and the World Trade Organisation (WTO).  
 
Dr Maruping was previously the Executive Director of the Macro-Economic and Financial 
Management Institute of Eastern and Southern Africa. He also served as the Vice Chancellor of the 
National University of Lesotho (1982-83), as well as the Governor of the Central Bank of Lesotho 
(1988-98). Moreover, he has served as Chair and Member of the Boards of Directors of numerous 
institutions, including the Central Bank of Lesotho (1980-98), the UNCTAD Trade and Development 

Board as a Vice-President (2010-11), President of the WTO Council for Trade in Goods (CTG) and Committee on Trade 
and Development (CTD) (2011-12), as well as President of the Group of 77 and China in 2011. 

 
 
 
 
 
 
 
ABDOULAYE SENE 
PRESIDENT, GLOBAL LOCAL FORUM 

Founding President of the international think tank Global Local Forum, member and former 
President of the Regional Council of the Region of Fatick, Abdoulaye Sène is a former Secretary-
General of the association of locally elected officials from Senegal, and former Deputy Chairman 
of the Committee on Development and Planning within the National Assembly of the Republic of 
Senegal.  
 
Previously, Mr Sène held senior positions in the Senegalese Administration. Between 1994 and 
2000, he was the director of a major national program to revitalize the dry valleys of Senegal. 
Between 1990 and 1994, Mr Sène served as the National Director of Rural Engineering and Water 

Management. Beyond his activities at a national level, he co-ordinated the technical and administrative 
representation of Senegal within several international organisations: the Organisation for the Development of the 



 
Senegal River (OMVS), Organisation for the Development of Gambia River (OMVG) and the Inter-African Centre for 
Hydraulic Studies (CIEH). 
 
A hydraulic engineer, expert and international consultant, he is also a member of the Council of the Alliance for 
Rebuilding Governance in Africa (ARGA). Mr Sène was a professor at the École Polytechnique de Thies, a training 
school for Senegalese engineers, from 1982 to 1986. 

 
 
SERGE MICHEL 
SENIOR REPORTER, LE MONDE 

Serge Michel, 45, is a reporter-at-large for Le Monde and Chief Editor for the project Le Monde 
Afrique. Michel has worked as a journalist in Switzerland, Iran, the Balkans and Africa. In 2001, he 
won the Albert Londres Prize, France's most prestigious journalistic award, for his work in Iran. He 
is the founder of the Bondy Blog, a popular website and a stunning experience of citizen 
journalism, written from within the volatile French suburbs. 
 
Together with Paolo Woods and Michel Beuret, he published China Safari – On the trail of 
Beijing's expansion in Africa (Nation Books, 2009), charting China's dramatic rise in Africa. Michel's 
last book Marche sur mes yeux, portrait de l'Iran aujourd'hui (Grasset, 2010, with pictures of Paolo 

Woods) is a thrilling, controversial, in-depth look at the Iranian society and recent history. Michel has written for 
Aperture, Fortune, Foreign Policy and The Independent. 



 
 
 
KEYNOTE CLOSING SPEECHES 

 
 

MOUSSA MARA 
PRIME MINISTER, MALI 

Moussa Mara is currently the Prime Minister and Head of Government of Mali. At 39 years old, 
he is the youngest to ever hold such high position within the Malian government. Moussa Mara 
is an expert accountant and holds several degrees in this domain. Prior his current post, Mara 
was Mali's Minister of Urbanism (2013-14). He was the Mayor of Commune IV in Bamako from 
2009-13 and has been President of the political party “YÉLÉMA” (Bambara word for “change”), 
since 2010.  
 
Prior to his rigorous engagement in politics, Mr Mara held multiple high and prestigious 

positions in the private sector at national, regional and international levels. A true visionary and inspired citizen, Mara 
is also the author of several publications, including Reflections for a Better Nation (2006); A Diagnostic for a State of 
Mali (2011); and Ways of Improvement of the Malian State (2012). He wrote many other articles which can be found 
on his website www.moussamara.com. Moussa Mara is fluent in both French and Bambara and spoken English. He is 
married with three children.   
 
 

ROMANO PRODI 
FORMER UN SPECIAL ENVOY FOR THE SAHEL 

Romano Prodi was born in Scandiano (Reggio Emilia, Italy) in 1939. He earned economics and law 
degrees from the Catholic University (Milan) and continued his economics studies at the London 
School of Economics. Mr Prodi helped establish the "Italian school of industrial policy", and acted 
for several years as the editor of its quarterly journal, L'Industria, Rivista di Economia e Politica 
Industriale. In 1981 he founded Nomisma, the largest Italian institute of economic studies, whose 
scientific committee he chaired until 1995. 
 
Prior to holding the post of Minister of Industry (1978-79), Mr Prodi was the Chair and CEO of the 
Institute for Industrial Reconstruction (1982-89). In 1995, he founded the "Olive tree" centre-left 

coalition, and has served two terms as Italy's Prime Minister (1996-98 and 2006-08). He was President of the 
European Commission from 1999 to 2005. He has presided over the Foundation for Worldwide Co-operation and has 
chaired the United Nations-African Union High-level Panel for Peacekeeping in Africa since 2008. He served as the 
Special Envoy of the Secretary-General for the Sahel, between 2012 and early 2014. 
 
He has taught at the University of Bologna, Harvard University, the Stanford Research Institute, Brown University and 
the China Europe International Business School (Shanghai). During his academic and institutional career, Romano 
Prodi has been awarded a number of distinctions and holds various honorary degrees.  

http://www.moussamara.com/


 
 
 

 About the 14th International Economic Forum on Africa 
 

With an average growth rate of about 4% in 2013, compared with 3% for the global economy, Africa continues to 
show strong dynamism in the face of regional and international turbulence. The continent's average growth is 
projected to accelerate to close to 5% in 2014 and 5-6% in 2015. Governments therefore enjoy new leeway to 
implement their economic and social transformation agendas. However, success will require making this growth more 
inclusive and more sustainable; for example (instance), by helping African firms harness regional and global value 
chains to create new jobs, or by implementing innovative territorial policies to make the most of emerging rural/urban 
dynamics.  

 
The Africa Forum is a space for dialogue hosted every year at the OECD, and open to African governments and 
institutions and their partners. Private sector representatives, academics and civil society leaders meet to debate the 
performance of African economies and the challenges they are confronted with. Organised by the OECD Development 
Centre in partnership with the African Union, the 2014 edition will focus on the pan-African agenda of economic and 
social transformation. It will assess its progress in light of changing global trade patterns and the demographic 
challenges ahead, while reviewing the implications of the Ebola crisis. 

 

The debates will benefit from the conclusions of the African Economic Outlook 2014 report, jointly produced by the 
OECD Development Centre, African Development Bank (AfDB) and the United Nations Development Programme 
(UNDP). The publication is available atwww.africaneconomicoutlook.org. 

 

 

 About the organiser 
 

 

The mission of the Organisation for Economic Co-operation and Development (OECD) 
is to promote policies that will improve the economic and social well-being of people 
around the world. The OECD provides a forum in which governments can work 
together to share experiences and seek solutions to common problems. The OECD 
Development Centre, which is open to both OECD and non-OECD countries, occupies 
a unique place within the OECD and in the international community. The 2014 edition 
of the Centre's African Economic Outlook looks at the theme of global value chains 
and industrialisation in Africa -- www.oecd.org/dev 

 

 

   

http://www.oecd.org/dev/
http://www.afdb.org/en/
http://www.undp.org/content/undp/en/home.html
http://www.undp.org/content/undp/en/home.html
http://www.africaneconomicoutlook.org/
http://www.oecd.org/dev
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